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10/7/2022 1:1 agenda 


Attendance Tracker- show how to edit 

Send emails: Jordan work performance, Clairvia, 1430 huddle, NASH 
Order cookies for med-surg week 

Peer Feedback (Workday) 

Self-evals 
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12/5/22 1:1 agenda 


Performance evals- peer requests and goals cascaded 
Update on attendance tracker 

DMS- Alina coaching update 

Holiday presents — Thursday 

Aida/Lily DPH report- Erika to work on getting completed 
Secret Santa/dinner 

Masks 12/16 

DMS action planning — 5 whys? 
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9/8/2023 1:1 agenda 


DMS Tier 1- 7am 

Operations of the unit; throughput 
Preceptor bonus 

Attendance Tracker 

New Hire Evals 

Send Lisa Demko CAUTI deep dive 
Discerner Analytics 

Email: presence DMS huddles and 6A video 


1:1 Diane and Erika Mentoring Log 


10/7/22 

Meeting notes: With evaluations for staff due in November, | mentored Erika on the importance of 
receiving at least one peer feedback on evaluations, as well ensuring each staff complete their own self- 
evaluation and set a professional development goal. 


9/8/23 

Meeting notes: Mentoring Erika closely to continue to develop herself as an independent leader. | am 
speaking with her at our 1:1 to ensure that she feels confident in independent decision making. | plan on 
including this as a part of her evaluation in 2023. We are doing ongoing 1:1 meetings as part of her 
growth and development. 


